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• Have you ever translated software?

• Have you ever translated software unknowingly?

• Have you ever translated text in Microsoft Excel?

• Have you ever used a CAT tool?
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Translation vs. Software Localization

1. The subject domain is defined up
front (e.g. IT, medical, legal…)

2. The source document is (almost) 
ready when delivered to the 
Translator

3. Text formats are well known (e.g. 
MS Word) and CAT-supported

4. The Translator knows the context
and all the source text is
translatable

5. The final result of the translation
is visible after validation/review

1. The subject domain may be fuzzy
(e.g. mixed IT, medical & legal)

2. The source text is a work in 
progress, can be updated
multiple times

3. Text formats are either IT-specific
or MS Excel (still OK for CATs)

4. The context may be hard to find
and the source contains
$variables

5. The final result of the translation
is visible during software test
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Software is everywhere

• Medical appliances, online shops, cars, and nuclear power plants

• Computers, mobile devices, and custom displays

• Translators should be notified about the subject domain up front
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Software is everywhere

An agricultural computer program contains a long list of 

crops. There are two crop groups that are recorded as 

'melon' and 'cherry'. The first group consists mainly of 

watermelons, but also of other melons. The second one

includes Polish 'wiśnia' and 'czereśnia'. Are there any 

common names? 

(I am actually translating this from Finnish to Russian, 

but the problem is exactly the same.)
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Agile and Continuous Delivery

• See how apps on your smartphone update regularly

• Now imagine that someone translates these strings ☺
or else a machine will do it

• Customers also want business applications updated this way
and the gaming industry is into updates as well
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Agile and Continuous Delivery
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CATs, programming formats, and Excel

• The majority of CATs can support typical programming formats

• Many software houses try to develop their own CAT-like tools

• Excel is still the format of choice
often the worst choice

• Some CATs visualize user interface
yet hardly any software nowadays is written in a way that would enable this CAT 
function to work properly
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CATs, programming formats, and Excel
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Meet Mr. Comment and Mrs. $variable

• Translatable text may consist of fragments or single words

• Context often hides in comments and so they should be visible

• Tags also carry important information and thus must not be hidden

• Moreover, $variables must be placed correctly in the translated text
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Meet Mr. Comment and Mrs. $variable
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No matter how strange the source is…

• The goal of software localization is to save end user effort
not increase it

• The translated phrases should be self-inclusive

• Terminology and grammar choices should be consistent

• Word-by-word job is not an option
that’s already taken over by MT

Marta Bartnicka, IBM 12



No matter how strange the source is…

You don’t sign off?

Do this to receive less requests to 
sign on.
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Localization testing

• The Translator may or may not test, but should know the test results

• Does the translation fit in the right place?

• Does it make sense there?

• Has the Translator handled all the $variables well?

• …and there’s much more to test: dates, numbers, sorting… 
not only translation
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Localization testing
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Thank you!

martab@pl.ibm.com
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How MT overperformed a (bad) translator
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